PERFOMANCE TRIANGLE

DRAWADOOR

BUSINESS COACHING

INTENTION

The goal or vision you are out to produce.

ARCHITECTURE

ENVIRONMENT

The people, conversations, and

The structures, standards and systems

that call for and support action

relationships of the people to the
conversations for the intention being

fulfilled.

Am | clear on my intention or goal?

What current actions, systems, and structures are

inconsistent with fulﬁlling my intention or goal?

What conversations and controllable environmental
structures are inconsistent with Fulﬁlling my intention

or goal?

What current Systems and Structures do | need to

elevate?

What current Conversation and environmental

structures do | need to elevate?

What Systems and Structures do | need to create to
fulfill my goal/intention?

What Conversations and environmental structures do |

need to create to fulfill my goal/intention?

What action steps will | implement and by when to elevate my architecture and environment?
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Inconsistent

Need to Elevate

Need to be Created

Action Step

By When

Action Step

By When




